Upper Valley Rowing Annual Appeal

From Executive Director <executive.director.uvrf@gmail.com>
To Executive Director<executive.director.uvrf@gmail.com>

Date Wednesday, November 19th, 2025 at 7:11 PM

Upper Valley Rowing Foundation
2025 Annual Appeal Building on Strength, Together on the River

Dear UVRF members, families, and friends,

As the year draws to a close, it's a perfect moment to look back and appreciate what makes the Upper Valley
Rowing Foundation such a special community. We have much to be thankful for.

Strengthening Leadership and Looking Ahead

This past year has been one of steady progress and renewed structure for UVRF. With the Board’s continued
commitment and the engagement of our members, we've strengthened the foundation that supports our
programs, facilities, and community presence. The introduction of the Executive Director position marked an
important milestone in the club’s evolution—bringing greater coordination, consistency, and communication
across all areas of our operations. Looking ahead, this strengthened structure positions UVRF to plan
thoughtfully for the future. With the Executive Director role now firmly in place and strong collaboration between
the Board and membership, our focus can turn toward long-term goals—sustaining and expanding our
programs, maintaining the quality of our facilities, and ensuring that UVRF continues to serve as a welcoming
and vibrant community on the river for years to come.

Membership Growth and Community Impact

Adult membership has grown from 125 to 389 between 2020 and 2025, including 39 participants in our Cancer
Recovery through Rowing (CreW) program. Offered at no cost, CreW connects and supports those who are
currently undergoing or have completed cancer treatment.

Junior membership reached 178 rowers in 2025, and the Jasmine Rogers Scholarship Fund met every request
for financial aid, totaling $7,580. Much of this junior growth is driven by the success of our Middle School
Rowing (MSR) program, now one of UVRF’s most popular entry points. This spring, we ran four fully subscribed
MSR sessions, getting 49 middle school athletes from Hanover, Norwich, Lyme, Lebanon, and surrounding
towns on the water in coxed quads. The rapid expansion of MSR over the past three years would not have been
possible without a paid Executive Director to manage the increasing logistics and coordination. Continued
support for this position ensures programs like MSR remain strong and accessible as more young rowers
discover the sport.

We are deeply grateful to the Byrne and McLaughlin families for their extraordinary support of our junior
equipment program, which benefits the entire club. Junior scholarships continue to be fully funded by donations



and supported by a healthy reserve.

UVREF continues to be powered largely by volunteers—from board members and committee leads to launch
drivers and event organizers. The club’s only paid positions are the Executive Director, coaches (excluding
volunteer CreW coaches), and our bookkeeper. This blend of professional leadership and dedicated volunteer
effort keeps our community strong, connected, and thriving.

With this partnership of staff and volunteers, UVRF is managed for both stability and sustainability. Membership
dues cover our core expenses, while new equipment, scholarships, and special projects rely on fundraising. We
also maintain an operating reserve to protect the club during financial challenges. Thanks to this model, UVRF
stands on solid footing.

Your Support Makes the Difference

If you’ve already donated this year — thank you! If not, we hope you’ll consider a year-end gift directed toward
the Unrestricted Fund. Unrestricted gifts are especially valuable because they allow the Board of Directors to
allocate funds where they’re needed most — whether that's equipment maintenance, scholarships, safety
initiatives, or program development. This flexibility helps UVRF respond to opportunities and challenges as they
arise.

Every contribution, no matter the size, helps make rowing possible for more people in our community. Of
course, if you'd prefer to support another area, your generosity is still deeply appreciated. Your support keeps
UVREF the vibrant hub it's become — a place where people of all ages and abilities come together on the river to
learn, grow, and accomplish great things. Let’'s keep that momentum going. Make your gift before year-end to
help ensure a strong, inclusive future for UVRF.

How to Give

UVRF is a 501(c)(3) nonprofit organization. To donate: Mail your gift to UVRF, P.O. Box 419, Hanover, NH
03755 (this saves us transaction fees), or give online via Regatta Central or the UVRF website.

Thank you for being part of this community. Wishing you and your families a warm, healthy, and happy
holiday season — and many good rows ahead.

With appreciation,
Erika Dade

President UVRF



