
 

 
 

Upper Valley Rowing Foundation 
Board of Directors (Zoom) Meeting Minutes 

April 4, 2022 
 
Present:  Martha Beattie, presiding; Elizabeth Glenshaw, Vice President; Ben Bailey, Treasurer; Margie 
Elsberg, Secretary; Liz Marshall, president; Terry Harwood, Mickey Elsberg, Peter Swanson, Susan 
Brighton, Dan Ruml, Marcie Craig Jacobs, Roelof Versteeg; Susan Diesel, Beata Randall. 
 
Call to Order:  Martha Beattie, presiding at the request of President Liz Marshall, called the meeting to 
order at 5:46. 
 
Approval of March Minutes:  Liz moved to approve the March 7th meeting minutes and Susan seconded 
the motion.  The motion was approved by unanimous vote.  
 
Committee Reports 

Finance 
Ben said his focus has been on transitioning to his job as Treasurer and arranging for Mascoma Bank 
authorizations.  Signatories now are Ben Bailey, Elizabeth Glenshaw, Paul Gross, and Liz Marshall. 
Thanks to Dan Ruml and Beata for their help with the transition. Ben is waiting for dues payments to 
pick up and meanwhile, he noted that the bank balance is healthy because Dan and Beata have 
maintained a working balance in our checking accounts.   

 
Ben will work with accountants on the club’s capital asset planning.  The accumulated depreciation 
of the club’s assets is now in one lump sum, and Ben wants to itemize and clarify the asset list.  He 
said he has closed out the 2021 books and our accountants are getting ready to perform the annual 
audit.  In addition, Ben said he will report to the Board on the size of the club’s reserve accounts 
after he clears unrestricted donations from each account.   

 
Electronic Payment:  Ben plans to set up an on-line electronic payment system so it will be easy for 
members to pay dues and fees. 

 
Personnel 
Martha said Hannah has accepted the administrative job offer and noted that Paul Gross and Carin 
Reynolds shared suggestions for Hannah’s contract.  Hannah will likely start working for UVRF on 
Wednesday, as she begins the onboarding process.  Erica will work with Hannah to bring her up to 
speed on Regatta Central.  Liz will explain how the membership list must be maintained along with 
other tasks, Roelof will teach Hannah how to update the web page, and others will teach Hannah 
about other tasks.  Martha said Hannah should be able to relieve some of the burden on 
volunteers.   

 
Programming 



Program Calendar:  Martha said the draft program calendar is in Google Sheets and she invited 
Board members to look at the working document and offer comments.  (Martha will send a link 
to the calendar to all Board members.)  Erika, Carin and Ala have weighed in already with their 
suggestions and Chuck will review the calendar shortly.  The Program Committee is making sure 
we have coaches and coxswains for all programs. 
 
Virtual Erg Program:  The final four-week Virtual Erg Program started today w/more than a 
break-even number of participants.   

 
Sweep & House Crew:  Registration for the May Sweep program will start soon; the program 
begins the first week of May.  Martha said Dartmouth Professor Ryan Hickox, a UVRF member 
and West House Professor is finalizing a House Crew program agreement between UVRF and 
Dartmouth.  Martha will be one of the coaches; participants will become UVRF members and 
will pay program fees.  The program will start with a five-week trial, starting May 2. 

 
Program Branding:  Roelof said he thinks it’s important that the club maintain a strong and 
uniform UVRF brand presence on our website and in all communications to the public about 
Juniors, CReW, and House Crew programs so it is clear that all are part of UVRF.  Martha said she 
agrees that the club should have consistency in the way we present our programs to the public. 

 
Website:  Roelof said he has migrated all content to the website, including program descriptions and 
registration information, meeting minutes, Bylaws, SafeSport information, and more.  He asked for 
help for the site will maintain a consistent style.  He invited Margie and others with editing 
experience to help and said he would arrange a meeting to get started on that project.   

 
Fuller & Kendal racks:   

Racks:  Dan said the Fuller and Kendal racks have all been assigned and added that he has 
created a Fuller seniority list of 94 names with dates when each person asked to be put on the 
waiting list.  A total of 76 private boats will be on racks this summer, 53 of them at Kendal.  Eight 
of the 23 at Fuller are inside the Shed.  There is little or no room for more boats.   

 
Fuller parking, keys, dock, # rows: Dan will pick up parking passes for those who have boats at 
Fuller.   He has keys for everyone who has a boat in the Fuller Shed.  A hidden key will be made 
available for people with outdoor boat storage whose oars are stored in the shed.  He doesn’t 
know when the Fuller dock will go in and suggested that club volunteers can assemble the 
dock.  He’s gotten feedback that it was excessive to require that those with Fuller racks log at 
least 50 rows during the season and, after discussions with Martha and Liz, lowered the number 
to 35.   

 
Josh’s barn:  Martha thanked Dan for getting boats from Fuller  to Josh’s barn.  Dan said there 
are 12 boats in the barn now and noted that only 7 people used Josh’s racks during the winter 
even though he had built racks for 30 boats.  Next year, Dan said, we need to fill Josh’s 
barn.  Several people encouraged sending a thank-you note or gift to Josh.   

 
Spring Juniors:  Carin said there are 41 Spring Juniors.  This is the last week of indoor training on 
linked slides at 75 Bank Street.  After a week off for spring break, the Spring Juniors will get on the 
water on April 18; the first race is April 23.  The weekend group of club members using the linked 
slides raised $330 to offset the $800 rental fee for the space.  Swim tests were well attended by 



juniors and club members.  After the juniors, Carin, Ben and Liz supervised two more sessions of 
swim tests for adults. 

 
Kendal:  

Site Reservations:  Carin reported that she completed the annual Kendal site reservation with 
Hanover Parks and Rec online, giving UVRF non-exclusive permission to use the site from April 
15 to Nov. 15, 7 days a week.  If anyone wants to hold a weekend event in the park that is larger 
than our normal usage, additional reservations need to be made. Carin said she has reserved  
exclusive use of the site for our 4 weekend home regattas. These also require Outdoor Activity 
Permits from the town and state Water Event Permits.  
   
Dock Installation/Porta-john/Logbook:  Carin said John Sherman has made arrangements with 
Doug at High Country to install the dock on either Thursday, April 14 or Friday April 15.  Dan 
asked if Carin orders the portable toilet at Kendal and asked who will maintain the Kendal 
logbook. Liz suggested that the logbook might become a task for Hannah.   

 
Workdays: 

Saturday, April 2:  Carin said the April 2 workday was well attended by juniors, parents, and 
masters.  All boats were moved from Wilson’s Landing to Kendal in an hour and a half! 

Friday, April 9:  Carin praised Ryan Ray, “the Junior parent and Head launch patrol organizer 
extraordinaire.” Junior program volunteers will get the launches out of the barn, set them up 
and move them to Kendal. The launches will be anchored on concrete blocks until the dock goes 
in. If you want to help with this, email me or Ryan directly (ryan.ray@hypertherm.com) 

All-Club Kendal Workday, Saturday, April 16 at 10: Carin said slings, oars, riggers and about 20 
singles must be moved from the Wilson’s Landing barn to Kendal; boats currently "up top" at 
Kendal will be moved to the lower level; all boats must be rigged and checked for safety 
equipment (bow balls; shoe tie-downs); the storage trailer must be cleaned out; and the site 
needs general organizing and clearing for the start of the season.  We’ll need lots of volunteers! 

 
CReW:  Carin said four new CReW members signed up in March. For the first time, a CReW member 
who had never rowed before joining the program purchased a single and rented the last rack space 
at Kendal. Susan Brighton, Dawn Carey, and Pam Tengdin will coach CReW for the next two months 
while Erika, Martha, and Carin coach juniors and collegiate rowers. She said all coaches are sharing 
information regularly about how the CReW program is going.  

 
Prouty Chili Cookoff:  Carin said 11 Prouty teams will participate, including CReW.  Watch for the 
flyer—the cookoff will be on April 30 from 11 to 2 at the Baptist Church in White River Junction.   

 
Safety:   

SafeSport Certification: Terry said he is checking to make sure all members and coaches have 
SafeSport certification. He also is talking to rowers, looking for reasons that the Men’s Masters 
team has fewer members than in previous years.   

 
Cold Water safety:  Terry and Dan urged early-season rowers to use pontoons on their own 
singles or use club singles with pontoons if they can’t attach pontoons to their boats.  Club boats 



and pontoons must be reserved; please don’t use boats that Carin is using with Juniors.  Martha 
said the club has 12 flotation devices that can be borrowed—they’re in a bin in the trailer. 

 
Long-range Planning:  Roelof said there’s no news—he’s waiting for Kendal’s board to meet.   

 
Membership:  Liz said memberships are coming in through Regatta Central.  There’s been a burst of 
registrations since Dan sent the notice that people must be members before they can secure racks.   

 
 
 

Currently, we have 54 adult members, 9 coaches and coxswains, 23 members of CReW, and 39 
juniors in the Spring Junior Program.  
Liz and Hannah will work on creating an accurate membership spreadsheet showing dues payment, 
COVID vaccination status, SafeSport certification, swim test, boat rental, and program 
participation.   

 
Old Business 
Review of Articles of Agreement and By-Laws in April (BB) – Dan says we haven’t made changes since 
2017.  On hold. No action.  
 
New Business  
Sculling dates for spring: Martha said the Board must decide when members may row club sculls this 
spring. She said the Board should consider Terry’s safety protocols and decide when to release club 
boats. Terry said quads go out first, then doubles, then singles. He said the dock will go in on April 15, so 
quads can go out on the 16th.  After that, he will post the date when doubles may go out on the website. 
Liz encouraged the use of the four-oar rule while water is running fast. Terry said he would give those 
planning to race in the Mayor’s Cup in Providence time to practice.  Martha will send notifications as 
water temperatures rise as to when people may row club boats.   
 
Roelof asked the Board to reconsider fees for members who don’t own singles, who must, therefore, 
pay the membership fee plus a boat rental fee. He feels the total is too expensive. Dan said the 2022 
rental fees are not as high as last year’s. Liz and Martha said new program fees have not yet been 
posted, adding that the Board will have an opportunity to comment.  
 
Boat Donation/Grace Sale:  In a written report, Carin proposed that the club should donate or sell the 
20-year-old midweight eight, "Grace," now stored in the Hanover HS boathouse, to the Dartmouth 
House Crew, being organized by UVRF member Ryan Hickox with the help of Martha Beatie and the 
Programming Committee. Carin said “Grace” has not been rigged or rowed for four or five years and 
added that the club donated another aging eight, "The Fight," two years ago. Since then, the club has 
added “Kingfisher,” a midweight eight, giving us a total of five eights now in use: “Kingfisher” plus large-
hull boats “Resilient” & “Defiant,” and two small-hull boats, “Dawn Treader” & “Voyager.” Carin 
suggested donating “The Grace” or selling it to the House Crew for a nominal sum. Ryan said he would 
be thrilled to have “The Grace.” The boat would be kept at Kendal but would belong to (Dartmouth). 
 
Terry moved that UVRF sell “The Grace” to the House Crew. Elizabeth seconded the motion.  During 
discussion, Board members asked for more information about the value of “The Grace” and for opinions 
on selling it vs. donating it to the House Crew. Dan said “The Grace” is insured for $3,000, and Terry said 



a donation seems more appropriate for a 20-year-old boat. Terry amended his motion to say UVRF 
should donate “The Grace” to the House Crew program.  Beata seconded the amended motion. The 
motion passed by a vote of 8 in favor, 1 opposed, with 2 abstentions.  
 
Adjournment: The meeting was adjourned at 7:08. 
 
Respectfully submitted,  
Margie Elsberg, Secretary 
 
Attachments:  Treasurer’s Report 
             Profit & Loss by Class – January to March 2022 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



UVRF Treasurer’s Report 
Ben Bailey 
April 4th, 2022 
 
 

1. Transition of New Treasurer: 
• Handover / Training taken place: QuickBooks, Bank.   
• Thanks to Dan, Beata and Erika for their support / training. 
• Mascoma Bank: Signatories updated  

o Ben Bailey 
o Elizabeth Glenshaw 
o Paul Gross 
o Liz Marshall 

• Reconciled and closed March month end. 
 
 

1. P&L 
See attached. 

 
 

1. Bank balance: As of 31 March 2022 
Mascoma Accounts: 

i.Checking    $24,193.09 
ii.Deposit $174, 789.29 

   $198,982.38 
 
 

1. Next Steps: 
• Reserves Planning / Reporting 
• Capital / Asset Planning 

o Accumulated Depreciation one lump sum: Review reporting by Asset 
o Review with Dan: Insurance and Repair Plan 
o Medium term planning: Asset Purchase / Disposal planning 

• Year end audit 
• 1099 preparation and submission 
• Electronic receipt method - Venmo 

 
 



 

 
 


