
 
 
 
 

Upper Valley Rowing Foundation 
Board of Directors (Zoom) Meeting Minutes 

March 7, 2022 
 

Present:  Liz Marshall, President; Elizabeth Glenshaw, Vice President; Dan Ruml, Treasurer; Margie 
Elsberg, Secretary; Mickey Elsberg, Martha Beattie, Susan Brighton, Roelof Versteeg, Marcie Jacobs, 
Terry Harwood, Carin Reynolds, Erika , Ben Bailey, Peter Swanson, and Erika Dade. 
 
Call to order:  Liz called the meeting to order at 5:48 pm. 
 
Approval of February minutes:  It was agreed that the Leb Crew minutes need clarity.  Carin moved and 

Roelof seconded a motion to accept the minutes as amended.  Approval was unanimous. 
 
Board Changes:   

President’s duties:  Liz announced that she is unable to do some of the jobs of president because of 
her son’s illness.  Martha and Elizabeth have volunteered to help with presidential tasks, including 
oversight of Board meetings.  Liz asked Board members to volunteer to help with other tasks.   

 
Treasurer position:  Liz noted that Dan, our current Treasurer, volunteered to move into that 
position after our previous Treasurer was unable to prepare financial reports in a timely manner, 
and Dan and Beata have been handling Treasurer responsibilities since then.  Ben, who has a finance 
background has offered to become the club’s Treasurer.  Dan moved to nominate Ben for the post 
of UVRF Treasurer.  Beata seconded the motion.  The vote passed unanimously.   
 

Committee Reports 
Finance 

RESERVE ACCOUNTS: Beata reviewed the list of Reserve accounts (see attachment), showing 
the status of each account on December 31, 2020, and on December 31, 2021.   
She noted that the club received donations of $94,000 last year, mostly from Leb Crew. 
There is $85,000 in the Operating Funds account.   
 
MOTION:  Beata moved that we maintain an Unrestricted Funds account and move $38,246 to 
that fund to acknowledge closing the Director of Rowing Fund.  Roelof seconded the motion.  
The vote to approve the motion was unanimous. 
 
BUDGET:  Because of time restraints, the Board did not discuss the Budget (see attached “UVRF 
Forecast and Actuals”). 
 
TREASURER APPOINTMENT:  Liz announced that Dan Ruml has stepped down as Treasurer and 
thanked him for his service.  Liz has appointed Ben Bailey to the position of Treasurer.   
 
Erika Dade has joined the Finance Committee.   

 
 
 

  



 
Programming:   

CALENDAR - Martha reported that the committee has developed a draft version of the 2022 
Programming calendar.  After all coaches have reviewed it, the calendar will be finalized by the 
committee and brought to the Board for comment and action.  

SUMMER SCULLING – Martha said the committee has decided to combine juniors and 
masters in the summer sculling clinics according to ability rather than segregating by age. 
SWEEP – Ala has suggested moving the sweep programs to an earlier time, 530 or 6:00.   

REGISTRATION:  Martha said the committee’s plan is to get program registrations on-line in 
plenty of time for the season start. 

 
Personnel/Administrative Assistant:   

Martha said three people were interested in the Administrator position as posted.  Two asked if 
the job would be completely remote and when Martha told them that some events and 
meetings would be in-person they withdrew.  Erika, Marcie & Liz have interviewed the applicant, 
Hannah Malzahn, a Master’s Degree candidate, and report that she has lots of energy and 
enthusiasm, but not all of the technical skills the job requires.  If hired, she’s committed to 
learning WordPress and HTML, and will become familiar with Regatta Central.  Roelof said he 
will be happy to teach WordPress and HTML.   
 
Roelof asked about supervision of the new hire, stressing the importance of having one 
supervisor, and Martha said she would volunteer to be the supervisor.  Beata urged clarity in 
laying out job requirements and expectations at the start, and also along the way.  Martha said 
the new Administrative person will meet with leadership members early on. 

 
MOTION:  Margie moved that we hire Hannah Malzahn for the new Administrator position.  
Marcie seconded the motion.  The motion passed on a unanimous vote.   

 
Website: 

Roelof said he’s been moving content from the old website to the new one and is setting up 
links.  Meanwhile, Erika has secured access to Google Workspace, a suite of collaborative tools 
that includes Gmail, Calendar, Meet, Chat, Drive, Docs, Sheets, Slides, Forms, and Sites.  She has 
also secured six domains, including UVRF and Upper Valley Rowing Foundation, that will direct 
many searches to UVRF’s website  For now, Erika will leave “UpperValleyRowing.org” with 
League Athletics for a year before shifting it to our new website.   

 
Erika and Ben are “super-administrators” for the website and others on the Board will have 
access to make changes.  After all information has been moved, Erika will restrict access.   
 
Liz thanked everyone who has been working hard on the website and the organization structure.   

 
Fuller Update:  Dan said we have 76 boats being stored at Fuller now, but we will have only six 

indoor racks at Fuller during the coming rowing season (we had 30 racks during the 2021 
season).  On April 2, before rowing begins, all UVRF boats at Fuller will be moved to Josh Lewis’s 
barn/boat storage space.  When the season starts, members can go to Fuller, Kendall, or Brooks 
(Wilson’s Landing).  Owners should tell Dan as soon as possible where they want their boats to 
be during the season.  Those going to Kendal will not all get the same racks they had in 2021. 
In addition to the six indoor racks, there will be some outdoor racks available.  Dann said he 
wants to reduce the Fuller waiting list from 70 to 50, with the understanding that those with 
indoor racks must use their boats a great deal in order to remain eligible for a Fuller rack.  Dan  



 
said he will maintain the waiting list as a priority list when we have a boathouse at Kendal.  He 
noted the rule at Fuller:  that rowers must be out of the parking lot by 9:30 am. 

 
MOTION:  Terry moved to increase the number of rows required during the 2022 season in 
order to maintain eligibility for a rack at Fuller in 2023 from 20 to 50 rows.  Dan seconded the 
motion.  The vote passed with 12 votes in favor, two abstentions and no nays.   

 
Spring Juniors:  Carin said the Juniors started erging on March 1 with their new coach, Addie Brendel.  
 
CReW:  Carin said there are three new CReW members.  CReW is erging on the weekends.  Carin has 

applied for a Lions Club grant for equipment. 
 
Safety:  Terry submitted the updated SafeSport Policy and Sculling Safety Guidelines (attached).  

Terry noted that Sculling Safety has been changed to recognize the effectiveness of using 
pontoons.  Several members commented that the new version of SafeSport is much improved.  

 
MOTION:  Terry moved that the Board accept both Safety policies.  Margie seconded the 
motion, which passed on a unanimous vote.   
 
Swim Tests:  Carin has made a swim test reservation for March 28 at 7 pm at CCBA in Lebanon.  
Juniors will take the tests before masters.  Liz will send notes to people who need tests.  CCBA 
requires COVID masks indoors, and UVRF requires proof of vaccinations.     

 
Long-range Planning:  Roelof said the Long-range Planning committee is waiting for the CEO of 

Kendal to get back to us with the next step.  A UVRF delegation met with Kendel residents who 
were delighted with the idea of building a boat shelter at Kendal Park that would include space 
for kayaks and other recreational equipment.  After the forum with the Kendal residents, UVRF 
thanked everyone from Kendal and the Town of Hanover for helping set up the meetings.  The 
Board of Kendal at Hanover must agree to create a long-term agreement for UVRF to use the 
site.  Ben asked about Kendal Park neighbors and Roelof said we will make sure to keep the 
neighbors up to date on plans and progress.   

 
Membership:  Liz said 21 adults have registered on the new website so far for membership in 2022.   

 
Old Business: 

Member Forum:  Liz deferred discussion about a member forum until April.   
 

New Business  
Review of Articles of Agreement and By-Laws in April:  Before tonight’s meeting, Ben reminded Liz 
that 501 c (3) laws require that Boards follow their organization’s By-Laws.  Liz asked Board 
members to familiarize themselves with UVRF’s By-Laws (posted on the website) and asked them 
to send comments on change suggestions before the April Board meeting.   

Adjournment:  Roelof moved, Ben seconded, and the meeting was adjourned at 7:19. 
 
Respectfully submitted,  
Margie Elsberg 
 
Attachments:   Finance (2), SafeSport Athlete Safety 2022, Sculling Safety Guidelines 2022 
  



 
 
 
 
 

 
  



 

 

 

  



 

 
  
 
 
 
 

 
 

 

 
 
 
 
 



 

 
  



 

 
 

    
 

 

 
 
 

 
 
 
 


