
 
 

 
 

Upper Valley Rowing Foundation 
Board of Directors (Zoom) Meeting Minutes 

May 2, 2022 
 
Present:  Liz Marshall, president; Elizabeth Glenshaw, vice president; Ben Bailey, treasurer; Margie 
Elsberg, secretary; Peter Swanson, Martha Beattie, Susan Brighton, Mickey Elsberg, Dan Ruml, Marcie 
Craig Jacobs, Terry Harwood, Roelof Versteeg, Carin Reynolds; Hannah Mazahn, administrative assistant 
 
Guest:   Bartlett Leber re long-range plans 
 
Call to Order:  Martha Beattie, presiding, called the meeting to order at 7:35 pm.  
 
Approval of April Minutes:  Liz offered a correction, changing the date when the dock will be returned 
to Kendal to April 15.  Marcie moved to accept the April meeting minutes as corrected; Mickey 
seconded the motion which passed on a unanimous vote. 
 
Committee Reports 

Finance (Financial report is attached) 
Ben confirmed that the club’s fiscal year runs from January 1 to December 31.  He reviewed parts of 
the financial report, noting two large expenditures, purchase of a new launch ($4,395) and cox 
boxes ($1,727.50).  UVRF’s checking account balance, as of April 30, is 27,700.05.  The P&L 
statement shows how programs this year compare with 2021.   

 
Ben said he plans to develop a three-year expenditure plan, including the cost of things we expect to 
purchase and repairs we expect to make.  He also plans to go over our Reserve Accounts with Beata 
to make sure expenses are being paid from the correct account. 
 
Ben asked about the club’s policy for approving large capital purchases. If there is no policy, Margie 
recommended that we create one.  Martha said we would address this issue during New Business. 

 
Programming:   

• Program Sign-ups:  Martha said all programs due to start soon have been posted on the 
website for sign-ups.  Men’s and women’s Masters Sweep begins next week and will last 
four weeks. So far, 11 women and four men have signed up.  The minimum number of 
participants for each is 10.   

• House Crews:  Dartmouth has approved the agreements (Statement of Work and Legal 
Agreement) between the House Crews and UVRF.  Martha said House Crews will be run 
under the UVRF umbrella by its own leadership rather than by the Program Committee. 
Martha will present the legal documents to the Board for approval at the June meeting.  
Roelof suggested that the documents should specify that UVRF will pay House Crew coaches 
but that FICA and Unemployment fees should be recouped. Martha said UVRF is charging 
House Crews $6 per rower seat which is $1 more than for other programs. She will discuss 
this issue with House Crews director Ryan Hickox. 

• Equipment Use and Start Dates:  Martha said the Program Committee will send notices to 
all members specifying policies—new this year—for the use of club equipment and start 
dates. The Equipment Reservation system goes online tomorrow.  The Log Book is at Kendal, 
and Hannah will send out a note about sign-ups. 



• Admin update: Martha introduced Hannah to the Board and said she will come to as many 
board meetings as she can. Martha & Hannah meet on Friday mornings as she learns about 
her new job. Hannah is creating membership lists for masters & juniors, noting swim test 
dates, programs, USRowing membership numbers, etc. 

 
Long-Range Plan: Bartie reported that Kendal at Hanover is not ready to consider the possibility 
that UVRF might build a structure to shelter shells and other boats at Kendal Riverfront Park for a 
relatively long time. Kendal at Hanover is planning a retreat next winter that will focus on goals and 
visions, and issues relating to our interest in building on the site will eventually go to their Long-
Range Planning Committee. Bartie said she asked if they would consider allowing us to put up a 
small building that could be disassembled, that we could use for 10 years—a project that would not 
include pickleball courts and other facilities—and the Kendal executive said that might be a good 
idea.  
 
Bartie said she believes we could convince Kendal at Hanover and the Town of Hanover to approve 
a small building we could use for 10 years.  She said Kendal at Hanover has no plan to sell the 
property in the next 10 years.   
 
Roelof summed up the situation by suggesting that UVRF has three options: 

1. To continue as we are at Kendal 
2. To build an interim structure (not a boathouse) relatively soon 
3. To support Arthur Holcomb’s effort to push Kendal to create a boating and rec center 

 
Kendal & Fuller:  Dan said we have 76 racks at Kendal and 77 private boat owners who want to rent 
rack space. Nineteen owners have not paid the fee, and a new member joined last week.   
A rack tipped over during severe wind last week, but no boats were damaged. All boats were on 
one side of the rack. Dan is looking for a way to anchor the rack. Carin said the Prouty Princess was 
damaged in a wind accident the same day. 

 
Dan has created a spreadsheet for all club boats which lists the market value for each, dating back 
to 2016. Dan said this sheet gives us clarity about value in the event we want to sell any boats.  
 
Dan said the UVRF dock at Fuller is not yet in, though the safety dock is in.  We hope to put the 
rowing dock in w/permission from Dartmouth this weekend. 

 
Spring Juniors:  Carin said this has been the windiest spring in her 40 years on the river, but she’s 
only cancelled one practice. The Spring Juniors have lots of enthusiasm—Carin has shared reports 
about their activities on the UVRF ListServe. Our juniors, including those with little or no racing 
experience, have raced in two regattas. All junior teams in the area are smaller than in previous 
years; our team has 40 kids. The biggest problem is that we don’t have access to indoor tanks, but 
Martha said she will try to get access to Dartmouth’s tanks for juniors and other UVRF programs.  
 
CReW Susan said CReW members row on Tuesday and Thursday evenings and Saturday mornings; 
between 7 and 11 rowers participate each time. CReW has 8 new members. The recent Prouty Chili 
Cookoff was successful, and CReW’s cooks won “Best name” for their chili: “Toot for a Cure.”  The 
Zoom erg program has been great. The McLaughlins continue to support CReW.   
 
Website:  Roelof met with Erika and Carin, who are creating, editing and organizing content. If 
needed, Margie will help with editing.  Both websites now co-exist—the League Athletics based 
one and new Wordpress-based one. Roelof expects that we’ll use only the new website within a 
month.  Martha – we’re trying to create clear descriptions of programs.   
 



Safety:  Terry said there are no swim tests scheduled, but Carin asked for a test for about 18 
people:  new members, CReW members, and 8 novice sweep program participants. Carin said swim 
tests at 7 pm at the CCBA pool work well. Terry said he will reserve a test time. He noted that Covid 
numbers are up again in the Upper Valley. He is checking to make sure that background checks 
have been completed for all coaches according to National Center for Safety Initiatives rules.  

 
Membership:  Liz reported on membership numbers: 
Adult members:   54 
Junior Spring Program members: 39 
CReW members:   23 
Coaches & coxswains    9 
 
Liz said 45 members have completed SafeSport training and recommended that we send reminders 
to the membership. 

 
Old Business 

Review of Articles of Agreement and By-Laws:  Ben will set up a group to review & recommend 
changes to UVRF’s By-Laws and Articles of Agreement.   

 
New Business  

Purchase approval process:  Martha said discussion about purchase approval process for expensive 
items, requested by Ben, would be deferred.  
 
COVID vaccine medical exemption:  The board considered a family’s request that a junior be 
allowed to join the Spring Juniors program even though he can’t be immunized against Covid for 
medical reasons. After a brief discussion, the Board agreed to abide by UVRF’s policy that all 
program participants must be vaccinated.   

 
Dock Monitor Pay: Carin said juniors who might want to be Dock Monitors are complaining that 
$11/hour is not attractive because many available jobs are paying $15/hour. Elizabeth moved that 
UVRF should increase Dock Monitor pay to $15/hour. Roelof seconded the motion. Eleven board 
members voted in favor of the motion; one was opposed and one abstained.  The motion passed. 

 
Adjournment: The meeting was adjourned at 9:03.  
 
Respectfully submitted,  
Margie Elsberg, secretary 
 
Attachment:   Treasurer’s reports 

Dan Ruml – spreadsheet noting club boat values 
Dartmouth House Crew Statement of Work & legal document 

  



UVRF Treasurers Report for the month ended 30 April 2022 
 
1. Bank Balance: 

Account  Balance 
($) 

Checking  27,700.05 
CD  174,796.49 
TOTAL  202, 496.54 

 

2. Profit and Loss: 

See attached reports: 
• Breakdown by Class (YTD) 
• Comparison versus last year (YTD) 

Please note that Regatta Central receipts for April due to be received in next week.  Quickbooks 
has not been set up for Accruals.  As a result, it does not account for this income. 
 

Estimate of April income from Regatta Central: 

Account Income received 
per Quickbooks 

($) 

Add: Accrued 
Income 

($) 

Balance 
 

($) 
Membership 6,850.00 7,100.00 13,950.00 
Registration 14,460.00 16,520.00 30,980.00 
Interest 109.82 0.00 109.82 
TOTAL $21,419.82  $23,620 $45,039.82 

 

3. Commentary: 
i) General 

Income and expenses were broadly in line with the same period last year 
• Income: $45,039.82 (2022) vs $42,576.66 (2021) 
• Expenses: $28,736.68 (2022) vs $28,031.91 (2021) 

 
Donations for April 2022 were down compared to April 2021: 

• 2022:     $1,925.00 
• 2021:   $23,415.00 

($21,490.00) 
 

ii) Breakdown of Income 

Service Quantity 
Estimated 
Income 

UVRF Spring Junior Racing 40 $14,000  
Adult Membership: Annual 93 $13,950  
Outdoor Rack 50 $12,500  
Indoor Rack 7 $2,800  
Virtual Erg Workouts 16 $1,680  

  $44,930  
Source: Regatta Central 



 

iii) Expenditure 

Key items of expenditure (Greater than $1,000 or of potential interest to Board): 

Date Description Vendor Amount ($) 
April 22 Winter Storage Friends of 

Hanover 
2,500.00 

April 25 Directors and Officers 
Insurance 

Leonard Insurance 770.00 

April 21 Coaching Fees Various 3,154.01 
April 27 New Launch Green’s Marine 4,395.00 
April 30 2 x NK Cox Boxes NK 1,727.50* 

*Net of trade-in $200. i.e. $1,927.50-200.00 = $1,727.50 

iv) Recommendations 
• Incorporate accrued income in Quickbooks (Easy, once accounts set-up). 
• Break Accumulated Depreciation down by Asset or Asset Class (Currently shown as a 

total for all assets). This will allow a better understanding of book value of assets and 
age / replacement.  

• Develop three-year capital expenditure plan in order to plan asset replacements and 
cashflow. 

• Confirm Capital Approval policy. 
• Ben to review reserve accounting with Beata. 

 

4. Dock Monitors 

In 2021, total payroll for dock monitors was 306 hours x $11/hour = $3,366. 

Year Hourly Rate 
($) 

Hourly 
Rate 

Increase 
(%) 

Hours Total 
($) 

Variance 
($) 

2021 11  306 3,366.00   
      
2022 12 9% 306 3,672.00  306.00  
 13 18% 306 3,978.00  612.00  
 14 27% 306 4,284.00  918.00  
 15 36% 306 4,590.00  1,224.00  
 16 45% 306 4,896.00  1,530.00  

 

 

  

  



 

 


